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    Mosier City Council Meeting
 February 19, 2014

                                          Mosier Creek Terrace 7:00 p.m.


Council: Mayor Rogers; Councilors Burns, Reed, Perry
Staff: Tracy Hornung, Volunteer (Minutes), Matthew Koerner, Water Master
Excused: Garth Kightlinger, Peny Wallace 
Audience:  Loren Ayles of Ayles Snow Plow Services, Daphne Blanchard, Herb Morris
CALL TO ORDER
Meeting was called to order by Mayor Rogers at 7:00 p.m. 
Executive Session under ORS.192.660(2)(a), 192.660(7) Employment of Public Officers and Employees
Regular Council Meeting resumed at 7:30 pm.
AGENDA ADDITIONS OR CORRECTIONS 
None.

BUSINESS FROM THE AUDIENCE 
Tracie Hornung, City of Mosier representative on the Tri-County Hazardous Waste & Recycling Program Steering Committee, gave each member of the council reprints of a recent article and an editorial from The Dalles Chronicle regarding the Tri-County program, noting the controversy over the lead agency issue for the program. She said David Skakel, coordinator of the program, offered to provide an update at the Council’s request.
CONSENT AGENDA

1) Approval of Minutes, February 5, 2014
2) Review/Approve Bills
3) Approve Payroll Summary

A motion was made by Councilor Reed to approve the consent agenda.  Councilor Perry seconded. There was no discussion. Motion passed unanimously.

BUSINESS
1.  City Council deliberation Regarding Personnel Concerns

Mayor Rogers said that the Personnel Committee discussed $2/hr raise for Admin and Maintenance and approved.
March 11 resignation of Barbara. Looking into hiring interim finance director while council and personnel committee decide to rewrite job duties or else find person to fill same position.
Councilor Burns moved to approve a $2.00/hr raise for the Maintenance and City Clerk positions.  Councilor Perry seconded.  Motion passed unanimously.  
Councilor Burns moved that the City will look into seeing about an interim finance director to fill Barbara’s shoes regarding her recent notice of resignation, and consult with our attorney for advice in this transition.  Councilor Perry seconded.  Councilor Reed added to the motion a statement about the value that Barbara has given us for the last year and a half and that we are sorry to see her go.  Motion was unanimously approved.
Following a question from Matthew Koerner, Mayor said the City’s attorney advised her that OK to consult the original list of applicants when Barbara interviewed last summer to fill the interim financial director position. No need to advertise.

2.  Snow Plowing Services

(Public: Herb Morris, Daphne Blanchard, and Loran Ayles of Ayles Services)

Mayor Rogers: Phil not able to make it

Councilor Burns: Phil pleased working with Loran. Council had issues with de-icing preemptively.
Councilor Reed: De-icing turned out to be good thing 3 weeks later

Councilor Burns to Mayor Rogers: you made executive decision to de-ice. When decide not having own plow this winter went to contracting snow operator. There wasn’t a process for determining we need to plow as much as possible. Cherry Hill de-iced Friday before storm hit. Until enough snow had fallen and she got calls, she had Loran plow other roads. 

Loran: I came to discuss what happened and how to improve in future. Kept getting more and more calls as snow fell, glad to help out. We added Fire Dept., slipped everybody’s agenda. Those need to be priority as well as main routes thru town.  As far as 3rd tier getting rest of streets done, etc., with all the snow that had not been plowed made harder to push (wetter). Would like that to get attention before very end. Is concern we should probably address. At least keep 1 path down the center to keep snow from building up.

Councilor Perry: What was Hood River doing?

Loran: He does only private contracting but has noticed in HR they had 3 tier system: police, fire, hosp., major roads are first. Secondary routes, schools, shopping. 3rd tier is residential areas.
Councilor Perry: sounds like when talked to Garth

Loran; yes, we talked about primary and secondary roads, didn’t really talk about 3rd tier because didn’t think storm going to last that long. When talked to Chief Appleton and Kathy F.: need generator at Grange? Would probably make that a primary route, too. Oregon, Idaho and Riverside streets as secondary. Other than Washington St. and loop up to Grange, none of side streets on hill got plowed. East of Grange citizens didn’t get service. West of Grange over to 4th and . . .

Councilor Burns: Be much harder to do grid pattern vs. moving other places
Loran: Can see doing that. 

Councilor Burns: $40/road?

L: yes. Later on Appleton added (???). Appleton said Fire District would reimburse city (???).

Kingdom Rd. up to 2nd to open up Senior Center. When storm hit decided wanted to do all of Kingdom. Feel did a lot of work I didn’t bill for, which is fine.
Daphne: Streets not being plowed on regular basis. Saw ambulance couldn’t get up Idaho. What happens if life-threatening situation and person died? [Litigation possible.]

Councilor Perry: We did talk to Appleton. Said Fire District well equipped. Has engine can get thru anything. Felt confident could get to all houses in an emergency.

Daphne: You sold old city plow. Did anybody ask re: the truck?
Councilor Perry: No maintenance done on truck for 5 years.

Councilor Reed: We told cost more to fix than worth.
Herb Morris: Could put sand on fast. Todd Reeves pick up sand after we’re all done. I never charged over 15 years.

Mayor Rogers: Good point but this was a 5 year storm event. Want positive conversation and finding solution. Expectation to have all of Mosier plowed when all other municipalities don’t frustrates her. Understand your problem  with getting rid of truck when . . .

Councilor Burns: We voted to sell it on info we given. 
Herb Morris: That truck was worth a lot of money. Can see why you sell sander if not going to sand anymore. Is Loran bonded?

Mayor Rogers: Yes.

Loran: Proved to be a bit more than I want to do. Other concern is I can’t guarantee I will be in business next winter [has a job].

Mayor Rogers: Hearing from lot of people. We want to have our own snow capability. 
Herb: Terrible shame we didn’t look into truck. I worked with him 8 years. 

Council asks if somebody called Herb. 

Herb: Took truck out of garage, solenoid wrong. Why get rid of sander? Can’t get 1 for what we bought it for 15 years ago. . . . Need sand. 

Mayor Rogers explains discussion was about de-icing.
Herb: Gotta plow and shovel to get kids to school.

Councilor Burns: Were you bonded and licensed when you did it?
Herb: City took care of that..

Councilor Reed: We understand and agree
Daphne: Recent years light snow. Been here 25 years.

Mayor Rogers: Been here 19 years. How do you plan when don’t always get big storms?

Herb: Realize how much a new plow and sander -- know how much it going to cost?
Councilor Burns: Sounds like we messed up.

Herb: Going to take planning. Have to have guy doing regularly.

Mayor Rogers: Businesses closed and there were recommendations to stay inside, don’t drive, etc. Think unreasonable to expect . . . We don’t have free labor we once had. 

Matthew: Loran dragged in at last minute. Considering his other accounts, etc., he did a good job. Council handled it well. There was change in personnel. Was prior maintenance guy who let truck go. New guy, Phil, was told would it would cost a lot to fix.

What he sees as long-range issues:  City has an issue with waste water treatment plant. Has to do with rates charged, and loan that has to be paid off. I’ve been operating a water system and here were talking about plowing. Maybe one hire person as waste water operator, a water operator, maintenance, and plowing and you’ve just created a full time job. Like to see person tied with City. Starts with truck, then buy plow, then sander. This could be a way to see if it can be woven into 1 position. If city financially stressed, high sewer rates are going to stymie business, residential level. 

Herb: not enough water for new developments.

Mayor Rogers: Not true 
Matthew agrees that Herb not right.

Mayor Rogers agrees this the time to plan to make those changes, that Matthew said.

Councilor Burns: Re: snow plow vehicle. In my research I’ve gotten mixed info. How big need to be? 
Herb: Got to be small in Mosier. 

Loren: 1 ton single axle easy to chain up, get better traction in snow. Want to find single cab truck.

Herb weighs in on his idea of what kind of truck. 
Councilor Reed: You may be right, and those who are not here may be right, too.
Loran: Expertec told him truck had been run into the ground (Loran was thinking of buying it.)

Councilor Perry: Yes, that what Expertec told city.

Councilor Burns: asking re: volunteer help
Matthew: My first years as water guy, did as volunteer, then became contract position, then I resigned because was afraid be sued if no water during emergency. So I said put me on city’s insurance policy. Insurance company said absolutely not as a subcontractor. I quit and then hired as employee. Can’t keep talking about how it was done in past [relying on volunteers, etc.]

Council thanked Matthew and said that Administrator Irving was planning ahead for emergencies and other issues like the sewer fund challenge.  

Councilor Burns to Loran: For remainder of winter how we can keep citizens happy and make it work for you?

Loran: We got worked out what City wants, I’m happy to do it, including side streets.
Councilor Burns: Asked Herb if he and Loran ever met. Can you talk with your 25 years exp.?

Herb: No, hadn’t met before.

Councilor Reed: We made a decision to do key roads; sounds like you think we should do them all. 

Mayor Rogers: Revisit this with Phil; what would work best. Has to be some flexibility in getting that call re: plowing -- i.e., OK it’s time now, after talking with citizens and staff. 

Councilor Burns to Herb: Willing to advise Garth and Phil re: this issue?

Herb: yes. I’d be happy to help look for vehicles, plow, etc.

Loran: I reiterate can’t be sure I will be available next winter.
Mayor Rogers tells Matthew he might be involved in advising re: this plowing issue.

Councilor Perry: Delighted citizens came to this meeting [and thanked them for coming].

Daphne: Why didn’t citizens know about selling plow?
Council: We did. Posted on PO door.

A Snow Plow Committee was created by Council.  The committee members are:

Matthew Koerner, Herb Morris, Loran Ayles, and Garth Kightlinger (Councilor).

3.  Discussion of City Maintenance Vehicle Purchase

Councilor Burns checked with gov. sites selling vehicles. I found 3 vehicles available. Councilor Burns hands out print-outs of those 3 trucks from $6,000 - $9,500. Just found free truck in Wasco Co. Suggests maybe take this and research and find ¾ or 1 ton truck eventually and use these gov. sources. Said Wasco Co. truck runs fine, available right now, probably free. Wasco Co. employee who told her about it would have come to this meeting but had another commitment. This gov. surplus place in Salem, great resource to have, has ODOT, BLM stuff.

Mayor Rogers: Good solution for interim.

Councilor Burns: Didn’t say what brand it is, but is American made and diesel.

Mayor Rogers: Wouldn’t need to be 4-whl drive as just a maintenance vehicle.

Councilor Perry: Motion to accept?

Mayor Rogers: In next few months . . . it gives us time to find what we want.

Councilor Burns: asks Loran and Herb about brands. They say it depends.

Mayor Rogers: Be nice to have vehicle could use all year round.
A Motion was made by Councilor Perry to accept the free or nearly free maintenance vehicle from Wasco County.  Councilor Burns seconded.  Discussion:  Mayor Rogers said that if the vehicle is over $250, Council will revisit the idea of acquiring a truck.  Councilor Perry amended the motion to say that if the Wasco County truck is free or up to $250, the Council will accept it.  Motion passed unanimously.
Mayor Rogers tells Councilor Burns to make the call and talk to Phil

Councilor Perry: My experience in past, these issues were done in workshop setting not public meeting. Rather than take hr. or more to discuss she wants to do in workshop setting. 

Mayor Rogers: Dan (city attorney) said supposed to be public transparent process. We have to review process, with change in council can provide training etc. We can get list of rules, etc.  Not allowed to have public meeting w/o notice.

Councilor Perry: Some of this is council training issues 

Councilor Reed: Yes, there are council training issues and then there’s how we approach things.

Mayor Rogers: Our lawyer has offered to present bullet sheets, 1-hr. training re: public meetings laws, procurement process, etc.

Councilor Reed: Also room within the council rules to . . . I’d really like more time built in and have more time to do stuff and have more committees . . . More time to research options and to have more public input.
Councilor Perry: Referring to Councilor Reed’s letter: if want whole council’s input need whole council here

Councilor Perry: Later council meeting, have crowdsourcing involvement issue 

Mayor Rogers: What is crowdsourcing?

Councilor Reed: Just what we did with citizens. 

Mayor Rogers: That’s a public meeting

Councilor Reed: Crowdsourcing is round after round, get more info from people.

Mayor Rogers: Identifying what you need, that is the process.

Councilor Reed: Can we do that? As Mary Lou said, takes more time. That’s why I thought worth stopping [and wrote “process” letter].

Councilor Perry to Councilor Reed: Decisions may be in conflict with our resources. If not everybody here can’t always do crowdsourcing. May need to make decisions before all kinds of input. 

Mayor Rogers: Research was done but just not by council.

Councilor Reed: I didn’t see it.

Mayor Rogers: That was a failure . . . who wants to be on truck committee?

Councilor Burns: I do. Garth on there by default.

Matthew and Loran agree to be on it.

Councilor Reed: Can we have a decision? Can we re-visit this with full council?

Mayor Rogers: Table for 2 weeks and make sure it appears on next agenda. And can get Dan to help with processes, and like idea of having committees 

Councilor Perry: Re: ice event, last time was long agenda. Reiterate I want to limit agenda items. 

General discussion re: length of meetings, agenda items 
4. Council Decision Regarding Letter of Support for the Sharing Our Gifts Project 

Councilor Reed: Mural proposed on Century Link floor, from grant Kathy already secured, what we want to do next is . . . But don’t know what mural will be. This letter to help Century Link trust City with this project. Councilor Reed would like to take letter to Century Link this week.
Motion made by Councilor Burns to approve the letter of support for the project.  Councilor Perry seconded.  Motion approved unanimously.


COMMITTEE REPORTS

1. Cemetery committee: None
2. Park committee: none
3. Public Art committee
4. Personnel Committee:  Already covered.    
Matthew pulled water sample on rock creek and ran sample in lab in TD from Kathy’s faucet outside her house. New chlor. pump to be installed. Told tester not to come this month. Kathy’s sample won’t be turned into the state. How system holding up? Water coming out of ground no problem; but when in distribution becomes problem. Haven’t got sample back yet. Not required by law to chlorinate; we’re required to pass our monthly samples. Refers to flushing schedule with Fire District, purging that chlorine. Won’t get to 0 but can reel it in. After chlor pump installed will pull another sample.

Another issue: House in town that has not been occupied, during that time pipes broke, meter shut off and locked (not because of failure to pay).  People moved back in and no water. Public health issue of not having running water. He doesn’t know what to do. Has call into North Central Public Health District to find out what to do. People are paying water bill but there’s no water in house. 

No action in meeting taken.

COUNCIL COMMENTS:

Councilor Reed: Can I contact Dan and send info directly? Since think it hasn’t been done by staff. 
Mayor Rogers: Will touch base with Barbara on Friday. Why don’t you just go ahead and do it? During transition I need permission to move ahead. 

Councilor Burns: Ask if he could respond to you directly.

Mayor Rogers tells Councilor Reed is OK and to CC Kathy, Barb and Mayor Rogers when send to Dan.

Councilor Reed has second comment: Should we post our emails to the public? 

Mayor Rogers: I will ask Dan. Think even more difficult than in past because of social media. And need to be careful not pulling together a meeting. Seemed [to her] like it was a continuing of a discussion of a meeting Will ask Dan if should put emails in the record. 

Mayor Rogers: my comment. My discussion with Barb is to focus on getting budget cycle wrapped up and ready for budget goal setting session and she asked to have limited contact with public. Told her she can close office on Friday and refer council to come to me, I will field questions.

Councilor Reed: Should we inform the public why we are closing the office?
Mayor Rogers: Sign stating “By order of the mayor” Barb can put on door why office closed.

Councilor Burns: goal setting meeting is day after she leaves.

Mayor Rogers: Maybe move goal setting to another date.

Meeting adjourned at 9:49 p.m.                                        Approved this 5th day of March, 2014
                                                                            Attest:

___________________________________      _________________________________

   Mayor Rogers Roger, Mayor                                     Kathleen Fitzpatrick, City Clerk for

                                                                                         Tracy Hornung, Minutes
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