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Meeting Minutes
February 3rd, 2016
Mosier Senior Center at 500 East Second Ave., Mosier, Oregon
	I
	The meeting was called to order by Mayor Arlene Burns at 6:00 pm.

	
	Council: Mayor Arlene Burns, Council President Emily Reed, Councilors Peny Wallace, Bill Akin

Staff:  City Manager Kathy Fitzpatrick;  Finance Director Angie Wilson
Community:  Stephen Winwood, Andrea Rogers

	II
	Agenda corrections or additions:  None

	III
	Business from the Audience:  Introduction to Stephen Winwood, new community member

	IV
	Approval of CC Minutes, 1/20/16: Councilor Wallace made a motion to approve the minutes of January 20th, 2016.  Councilor Akin seconded. Motion passed unanimously.  

	
	

	V
	BUSINESS

	1.
	Approval of City Engineer Proposal for Mosier Water System Plan:  Fitzpatrick said that the New Well Analysis estimate from GSI came in higher than expected, but that it was one of the more important components of the Plan and would allow the City to move forward immediately to seek implementation grants after the completion of the study.
 Councilor Akin moved to approve the Water System Plan as proposed by John Grim, City Engineer.  Councilor Wallace seconded the motion.  Motion passed unanimously.

	2.
	Appoint Budget Officer for 2016/17 Budget:  Councilor Akin made a motion to approve Angie Wilson, Finance Director, as the Budget Officer.  Councilor Wallace seconded the motion.  The motion passed unanimously.

	3.
	Goal Setting for 2016/17:

Fitzpatrick reviewed theStaff Report and Goal Setting materials briefly, pointing out the significant projects that the City has already completed and the current large projects that the City is committed to through 2016/17.  External funding (grants and technical assistance) for Mosier projects since 2014 total approximately $1,532,000.00 and many of these projects will begin this year.  She said that the focus this budget year for the Council is to try to balance the general fund expenditures so that the City is not spending more than its combined general fund revenue streams.  Councilor Reed facilitated the Goal Setting session and asked the Council to first think of ways to cut general fund expenditures.  Councilors discussed ways that the City could cut spending, including:

1. withdrawing some memberships from organizations that the City does not see much benefit from, like the Wasco County Emergency Management program.  (savings of $1,000.00) 2.  Reduce the Mosier Training/Education budget by $3500.  3.  Reduce Office Supply budget by $2,000 
4.  Wilson moves spring budget hours to comp time in the summer (Savings to the City of $800) 5.  City Manager position includes all planning hours (not paid hourly, but could be included in the City Manager salary (Savings to City of $1,000) 6.  Maintenance Worker takes over some Landscape Co. duties (Savings not determined) 7.  City engages more with the Norcor youth team and programs like Wings.  Conclusion:  The cost savings of this exercise totaled approximately $8,300.00 and exceeded the target of reducing expenses by $8,000.  Councilor Reed then introduced the next section of the goal settting session:  finding new revenue streams.  Ideas from Council ans staff:  1.  Coin Toilet  2.  Volunteers to manage collection of Rock Creek Parking fees and enable park users to pay for season passes online  3.  Transient Room Tax  4.  Hiker/Biker campsites at Rock Creek  5.  Cemeteries:  fundraisers, work parties, tours, events, contact families for donations  6.  Marijuana 3% tax on ballot.    Regarding ongoing revenue increases, Fitzpatrick noted that property tax revenues were increasing by an average of $650.00 per new house built in Mosier.  The Mosier Bluffs and Tanawashee subdivisions represent a total of 76 lots that will become available for new development as new phases are completed.


	
	Meeting was adjourned at 8:15 pm

	
	


Approved this 17th day of February, 2016:                                    Attest:

__________________________________________________________________________________________

Arlene Burns, Mayor                                                            Kathy Fitzpatrick, City Manager
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