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Meeting Minutes of a Joint Special Meeting of Mosier City Council, Mosier Fire District Board, and Unified Boards of Mosier Community School Foundation, Inc. and Mosier Middle School Board of Directors
July 28th, 2016
Mosier Community School Gym, Mosier
	I
	The meeting was called to order by Mayor Burns at 6:30 pm.

	
	Council: Mayor Arlene Burns, Council President Emily Reed, Councilor Derek Hiser, Councilor Lacy Gries, Councilor Bill Akin
Excused:  Councilor Peny Wallace
Staff:  City Manager Kathy Fitzpatrick

Community attendance attached.

	II
	BUSINESS

	1.
	Introductions:  

Mosier Fire District, City Council, and the Mosier School introduced their boards.  The advisors to the proposed IGA were introduced as Terry Moore, WC Economic Development and Mosier resident; Mike Gleason, Former City Manager for the City of Eugene;  Bill Gary, former City Attorney for the City of Eugene; James Labar and Nate Stice, Governor’s Office. Moore, Gleason, and Gary have had a personal and professional relationship for many years.  All three have enjoyed considerable public- and private-sector recognition statewide for their professional accomplishments. 

	2.
	Creation of an IGA related to the Mosier Train Derailment:

 Attorney Bill Gary of Harrang Long Gary Rudnick talked about the steps involved in creating an IGA. The firm has made a proposal that if the firm were engaged, it would expect to be paid.  But the firm is also proposing to use external funds that they will source.  The first task will be to find grants or other financial assistance.  He spoke about the other option of using the contingent fee method and described two drawbacks:  the payment of a large % of the reparations recovered, and that once the partnership is formed, the applicant loses control over the process.  Councilor Reed emphasized that the City is not interested in litigation, but does need professional advice.  Gary described ORS 190, which, for example, allows two cities to consolidate a Fire Department.  The School is not a governmental body, and therefore will be described differently in the IGA.  He went on to say that ultimately, each body will settle on their own claim, but the process up to that time will be decided unanimously.  Once the IGA is formed, it will be able to invite other members or advisors.  Other needs for the IGA will be an economist and an environmental law expert.  Once funds appear, they need to be recorded properly.  The IGA can incur debts, but those should not result in actual liabilities.  The funders may request to be reimbursed.  Each entity must retain the law firm because the firm needs to recoup the cost of creating the IGA.  If an offer is presented by UPRR, the entities can act on their own to accept or reject the offer.  Gary will put together a budget for the IGA.  The first question to answer is:  what’s possible?  And the first task is finding the money to answer the question.  Mosier Judge Steve Seymour asked if the agency can borrow and suggested that there might be community members willing to loan.  Gary encouraged everyone to think about the Double Track project and oil train traffic but advised that the IGA should not have to carry the ball.  Terry Moore spoke and said that the IGA can’t create liabilities if they can’t pay for them—thus, Gary’s firm is taking a risk and is willing to work for free until funding is found.  There is no risk for Team Mosier.  At the very least, the IGA will be formed.  The story is stronger when told by an officially formed group.  Team Mosier will set up a bank account.  Gleason said that if they can’t find funding within a month, the funds are probably nonexistent.  


	III
	Mosier City Council public meeting opened at 7:45 pm:
Councilor Akin said that he thought the IGA was a good idea.  Councilors Hiser and Gries agreed.  Councilor Reed suggested getting the City Attorney to advise on the letter of engagement.  Councilor Reed made a motion to adopt the IGA.  Councilor Hiser seconded.  Motion passed unanimously.  Councilor Akin made a motion to appoint Emily Reed, Arlene Burns, and Kathy Fitzpatrick as members of the IGA representing the City.  Councilor Gries seconded.  Motion passed unanimously.  Councilor Reed made a motion to retain the law firm of Harrang Long Gary and Rudnick with the approval of the City Attorney.  Councilor Gries seconded.  Motion passed unanimously.  The Mosier City Council public meeting was adjourned at 8:00 pm.


	IV
	The Joint Public Meeting reopened at 8:07.  
Mayor Burns said that the City approved the IGA and that the City approved the Letter of Engagement contingent on City Attorney approval.  The Mosier Fire District reported that the IGA and Letter of Engagement would be approved contigent on their attorney’s approval.  The Mosier School board reported approval of both IGA and Letter of Engagement.

	V
	Joint Meeting Adjourned at 8:20 pm


Approved this 17th day of August, 2016:                                    Attest:

__________________________________________________________________________________________

Mayor Arlene Burns                                                       Kathy Fitzpatrick, City Manager
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