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Work Session Minutes
November 4th, 2015 

Rack & Cloth at 1104 First Ave.
	I
	The meeting was called to order by Mayor Burns at 6:35 pm.

	
	Council: Mayor Arlene Burns, Council President Emily Reed, Councilors Jacki Sterner, Derek Hiser

Excused:  Bill Akin, Peny Wallace
Staff:  None
Community:  Mark Cheniack, Andrea Rogers

	II
	Agenda corrections or additions:  None

	III
	Business from the Audience:  Andrea Rogers asked questions concerning rocks that have been used in the new developments.  Wanted to see if citizens could use for other projects in the city.


	VI
	Work Session

	1.
	UPRR Property and Strategic Plan Brainstorm Session: Mayor Burns suggested to have staff look into timeline with RR project and mentioned that it would be nice to have year round access to Rock Creek Park.  Strategic plan was discussed.  Emily suggested having more meetings to discuss what Council wants in the Strategic Plan before going forward.  Find out about the grant deadline and funding available. Schedule Stan in the Spring.


	2.
	Wayfinding Sign at ODOT ROW:  Find out next steps.  Gather formal ideas.  

	3.
	Tree Lighting Event:  Mayor Burns will make chili and will find out about using Grange for cooking.  She will also find out about Santa.  If Plan B, we will hire Rob.

	4.
	Other Event Planning:  Discuss Antique Car Parade at next meeting.

	5.
	Beautification Priorities:   Discuss at next meeting


	
	Action Items:
	

	1.
	Electricity Project=Keep as permanent agenda item
	

	2.
	Research cost of constructing a Public Undercrossing
	Hiser

	3.  
	Research cost of surplus trucks
	Hiser

	3.
	Find Pop up tent for Tree Event
	Fitzpatrick

	4.  
	Finding Santa
	Burns


	6.
	Prioritization of Projects:  Discuss at next meeting.  Table the Long term planning until next meeting.

	
	Meeting adjourned at 8:00 pm


Approved this 18th day of November, 2015:                                    Attest:

__________________________________________________________________________________________

Arlene Burns, Mayor                                                       Kathy Fitzpatrick, City Manager
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